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Welcome & Introductions 
1. Name 

2. Title/Job 

3. What enticed you to come today and/or What are you curious about? 

4. What you liked most about college 



T-2-4 Overview 
Spokane’s Bold Move 



Closing Activity - FYI 
Take a moment to Review these categories 

1. College Data – What Have You Used?  Questions? 

 

2. Strategic Plan & Think, Know, Act, Go – How Have You Connected or 
Encouraged a Vision at the district level?  Questions? 

 

3. College Partnerships (T-2-4) – How have you developed a partnership with 
college partners?  How has that helped you? 

 

4. Go Activities – What are you doing in your schools for T . . .2 . . .  

 

5. And 4? 

 

 



Bold 
Goal 

www.spokaneschools.org  

http://www.spokaneschools.org/


WHY Do We Have a T-2-4 Goal? 



And it 
continues…..  



Washington State 

• “Compared with most other states, WA has a 
high percentage of adults with a college degree, 
in part because so many college graduates 
move here for work” 

 

• “We rank among the bottom states for the rate 
of high school graduates who go on to college. 
The only states that perform worse are Alaska, 
Idaho, Oregon and Vermont”. 

• Seattle Times, Sept 25, 2012 



EDUCATION BEYOND HIGH SCHOOL IS CRITICAL 



Take a Moment to Talk 
with an elbow partner 
about: 
1. The data you saw  
2. Other powerful pieces 
of data that you have 
seen. 

 
   It is all about 
creating the why. 



GEAR UP - Job Trends Workshop 

• Using a Family Event to highlight T-2-4 initiative 

• Conceptualizing the Panel 

• General Goal – Broad Industry Representation (T-2-4) 

• Diverse Panelist List 

• District Resource Utilization 

• Video - https://www.youtube.com/watch?v=_dWeWwrSErs& 

 

 

 

 

 

https://www.youtube.com/watch?v=_dWeWwrSErs&
https://www.youtube.com/watch?v=_dWeWwrSErs&


“Labor Market of the Future” – Panel Discussion 

https://www.youtube.com/watch?v=_dwewwrsers&


David Conley’s Work 
https://www.epiconline.org/home/  

https://www.epiconline.org/home/
https://www.epiconline.org/home/






Campus 
Ready 
Survey 

“What is 
measured 

is what gets 
done” 



SPS & T-2-4’s Collaborate 
How can we work together to get the work done? 



Share Out 

• What are ways you’ve collaborated with college and community 
partners to help support the GEAR UP vision? 

 



Elementary 
• College Aspirations 

• College and Career Exploration 

• College Campus visits for all 5th and 6th graders 

• College Affordability 

• Implementing AVID elementary 
 



Middle School 

 

 

 

• GO: College Affordability 
- College Bound Scholarship:  100% sign up 
- Understanding Fee Waivers – family mailers 
- College vocabulary 

• GO: College and Career Assessment 
• Readistep for all 8th graders 
• Counselor Training 
• Use of Test Scores 

• ACT: Academic Planning 
• Using Naviance as a tool to create 4 Year and Beyond Plan (Interest Inventories) 
• Empower MS Counselors to understand graduation requirements and College Entry 

Requirements 
• Goal Setting, Time Management, Note taking 
• AVID Schoolwide 

• ACT: Elementary to MS Transition 
• Academic Camps (teach AVID skills) 



High School – check out our data tool 

• GO: College Affordability 
- FAFSA Completion  

- College Bound Scholars Scope and Sequence 

- Summer Melt Program  

• GO: College and Career Assessment 
• Counselor Training 

• PSAT for all 10th graders & SAT for all 11th graders  

• GO: Academic Planning 
• Building a new high school and beyond plan - proactive 

• Academic concentrations & course plans 

• ACT: Advisories 

https://webs.spokaneschools.org/SchoolDataTools/SignIn.aspx


GO: Spokane College Circuit 

• Launch Post Secondary Plan  

• Meaningful conversations with admissions officers 

• Evening fairs and break out sessions 

• Partner with Technical, 2 years, 4 years, Military 

 



• Field Trips 
• T-2-Tuesdays and 4 Year Fridays 

 

•Career Connections, Formerly “Tiger Transitions” 
•Guest Speaker variety 

 

•Family Event panels 
 

 



T-2 Tuesdays – North Idaho College 



4-Year Friday –Eastern Washington University 

September 28, 2014 



Questions and Answers 
Take a moment to Review these categories 

1) College Data – What Have You Used?  Questions? 
 

2) Strategic Plan & Think, Know, Act, Go – How Have You Connected or Encouraged a Vision at the district 
level?  Questions? 
 

3) College Partnerships (T-2-4) – How have you developed a partnership with college partners?  How has that 
helped you? 
 

4) Go Activities – What are you doing in your schools for T . . .2 . . .  
 

5) And 4? 
 

Write Comments, Ideas, Questions On Your Sticky Notes  

Hang Your Sticky Notes on the Correct Poster 

Count Off and Go to the Correct Poster 

Read, Write Comments, and Discuss 

Move to Next Poster 

Final Conversation 

 



http://youtu.be/GHlxnEv8k9k
http://youtu.be/GHlxnEv8k9k
http://youtu.be/GHlxnEv8k9k
http://youtu.be/GHlxnEv8k9k
http://youtu.be/GHlxnEv8k9k
http://youtu.be/GHlxnEv8k9k


Thank you! 


